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Mission & Goals:
Members will review the Training Committee’s synopsis of the toolkit in order to craft the official mission and goals
of the task force/toolkit at the next meeting in late August.

Timeline:

August 30 — Next task force meeting (updates and mission outline)
Fall 2022 — MSI and journalism programs lists/contact merged
Spring 2023 — Outreach, crafting recommendations for toolkit
May 2023 — Task force wraps up work

Summer/Fall 2023 — Toolkit compiled

2024 - Toolkit distributed

Working Groups Assigned:
Members will find time to meet in the next few weeks and map out an initial course of action (any major work can
wait until after our next meeting in late August though).

1.

2.

3.

Materials Working Group
e SUMMARY: What should this toolkit include? This group should further review the current IRE Prezi
offerings and reach out to the IRE Educators Networking Group (and review its current compilation) to
start. After that point, it can start filling in the gaps for what’s still needed and suggested.
o Nicole Carr (Working Group Leader)
o Jennifer LaFleur
o Jessica Jaglois
= Here’s a link to the Educators Networking Group’s materials on Google:
e  https://bit.ly/3PnhOh1
=  Here’s a link to the IRE Prezi offerings compiled by IRE staff:
e https://bit.ly/3zIfxCB

Funding Working Group
e SUMMARY: This group should consider funding streams/grants to compile and maintain the toolkit,
paid access/requirements and IRE memberships for participating students/professors. This group’s
work will help determine how IRE tracks who will utilize the toolkit.
o Dana Chinn (Working Group Leader)
o Jodi Upton
o Gerry Lanosga

Outreach Working Group
e SUMMARY: This group will work to compile a list of collegiate institutions that could possibly use this
toolkit and the best contacts at those institutions for eventual outreach. Diversity and availability
should be top of mind. For instance, it is especially important to reach out to HBCUs, colleges with
large minority enrollments and also community colleges.
o Kym Fox (Working Group Leader)
o Jamie Grey
o Josh Hinkle



